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CONGRATULATIONS!
PepsiCo and Forte Supply Chain Solutions
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OUTSTANDING ACHIEVEMENT IN THE SUPPLY CHAIN DIGITAL
TRANSFORMATION CATEGORY

CELEBRATING SUPPLY CHAIN
MANAGEMENT'S SHINING STARS
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THE CLIENT

PEPSICO, a global industry giant, has set its sights on
becoming the preeminent leader in the Beverages and
Convenient Foods sector. Guided by a vision that reflects
the organization's competitive spirit, laser-focused
approach, and shared values, the company is resolutely

pursuing this ambitious goals.

@ THE ASK

PEPSICO's main transport division needed a central platform
For real-time display of logistical plans for all transporters,
enabling seamless sharing of load allocation and updates
between transporters, clients, and PEPSICO. The data relates to
load status, current position, and notifications/exceptions.
The goal is to Facilitate data sharing without burdening
transporters with additional data upload tasks, offering them
various options for data sharing.

©) THE SOLUTION

FLOW Platform was recommended to provide an integrated
database across platforms for central management and
reporting.

The platform offers a Business Intelligence dashboard that
can report on the various aggregated data resources.

KPI dashboards were created for internal use and other KPI
dashboard were exposed via portal to clients and sub-
contractors.

FLOW Platform was able to integrate with existing document
management software and provided the ability for digital,
remote document uploading, sharing, and saving.

THE RESULTS

e PEPSICO salary cost savings of around R1 million per annum

e Customer service on-time delivery rating increased from
70% to 90% year-on-year.

* 5% decrease in Standing Time related costs for PEPSICO

PEPSICO

Delivering smart
transport solutions
It's what drives us

AT A GLANCE

« 25-35PEPSICO Expeditors & Planning staff
. 55 different transporters

. 1500 Vehicles

« 4000 - 5000 consignments per month

. 1500 different SKUs

« 500 PEPSICO customers

THE TEAM

6'— OW"

The award-winning solution that is
revolutionising the supply chain.
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www.fortesupplychain.com



